
June 17, 2003

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

APPROVE SUBMISSION OF FEDERAL COPS ENHANCEMENT OF
COMMUNITY POLICING GRANT APPLICATIONS

(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize the Sheriff to submit all grant applications to the U.S.
Department of Justice, Office of Community Oriented Policing Services
(COPS Office), requesting funding for the Enhancement of Community
Policing Program.  

2. Instruct the Chair of the Board of Supervisors to sign all necessary
grant application documents in order for all the interested units within
the Sheriff’s Department to apply for the grant funding.  The
documents include:

 • Required Signature forms
 • Assurance forms
 • Certification forms  
 
 This includes all future grant application documents submitted by the

Sheriff’s Department to the Board Office prior to the application
deadline of June 27, 2003.  The Chair’s original signature is required
on all application documents.  Facsimile signature stamps will not be
accepted by the funding agency.  
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Federal COPS Office is seeking proposals to fund a variety of initiatives
designed to enhance local law enforcement community policing efforts.  An
agency may submit multiple grant applications, as there are several topic areas
to pursue.  Projects may be funded for a minimum of one year and a maximum
of two years.  There is no matching of funds required under this solicitation.  The
funding ranges from $50,000 to $500,000, depending on the topic area pursued.

Topic areas that are being pursued by the Sheriff’s Department are: 

1. Open Topic, which encourages original and innovative proposals that
support community policing efforts of local law enforcement;

2. Volunteers in Policing Services, which is to enhance the capacity of
local law enforcement to utilize volunteers; and

3. Topic Focused Law Enforcement Technology Guides.

Since this solicitation is broad, with no matching funds required, there are
several bureaus/units/stations, within the Sheriff’s Department, that will be
applying for the grant funding.  Currently, the units/stations include:  Carson
Station, Communications and Fleet Management Bureau, Community/Law
Enforcement Partnership Program, Data Systems Bureau, East Los Angeles
Station, Industry Station, Lakewood Station, Lennox Station, Norwalk Station,
Operations Bureau, San Dimas Station, Santa Clarita Valley Station,
Walnut/Diamond Bar Station, and West Hollywood Station.
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Implementation of Strategic Plan

Applying for the COPS Enhancement of Community Policing Program conforms
with implementation of the County’s Strategic Plan Goal No. 3: Organizational
Effectiveness.  The crux of the grant program is to ensure that service delivery
systems are effective and efficient relating to community policing. 

FISCAL IMPACT/FINANCING

The COPS Enhancement of Community Policing Program will provide funding,
from $50,000 to $500,000, with no match required, to fund a variety of
community policing initiatives.  The funding will pay for overtime, travel costs,
supplies, general office items related to the program, and consultant costs. 
Other allowable costs are publications relating to the program, video production,
and training development.  
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The proposed award periods can range from one to two years, depending on the
scope of the program.  Each grant application submitted must have the original,
signed grant application documents from the Governing Body.  The applications
are due to the Federal COPS Office by June 27, 2003.  The application
documents have been reviewed and approved as to form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

If the Sheriff’s Department is awarded any funding from the Federal COPS
Office, it will have a positive impact on current services.  The potential funding,
regardless of the nature of the program(s), will provide the Sheriff’s Department
additional resources to enhance its community policing efforts.
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CONCLUSION

Upon the Board’s action, the Sheriff’s Department needs to obtain four
individually certified copies of the Board-adopted letter, along with original
signatures on the applications forms.  The Sheriff’s Department’s contacts for the
requested Board action are Karen Anderson, Grants Manager, at (323) 526-5408
or Michelle Day, Grants Coordinator, at (323) 526-5212.

Sincerely,

LEROY D. BACA
SHERIFF
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LDB:PKT:JET:KJA:MAD:mad
(Fiscal Administration - Grants Unit)

c: Chief Administrative Officer
Auditor-Controller
Executive Officer, Board of Supervisors
County Counsel
William T. Stonich, Undersheriff
R. Doyle Campbell, Assistant Sheriff
Larry L. Waldie, Assistant Sheriff
Marvin O. Cavanaugh, Chief, Field Operations Region III
Sandra S. Hutchens, Chief, Office of Homeland Security
Michael M. Nagaoka, Chief, Field Operations Region II
Jerome W. Schmiedeke, Chief, Technical Services Division
Paul K. Tanaka, Chief, Administrative Services Division
Neil B. Tyler, Acting Chief, Field Operations Region I
Thomas P. Angel, Commander, Field Operations Region III
Michael Aranda, Commander, Technical Services Division
Dave R. Betkey, Commander, Office of Homeland Security
Robert L. Binkley, Commander, Field Operations Region III
Sammy L. Jones, Commander, Field Operations Region I
Johnny G. Jurado, Commander, Field Operations Region II
Patrick J. Mallon, Commander, Technical Services Division
Willie J. Miller, Commander, Field Operations Region II
Donald R. Rodriguez, Commander, Field Operations Region I
Andrew L. Lamberto, A/Assistant Division Director, ASD
Richard A. Adams, Captain, Lennox Station
Anthony Argott, Captain, East Los Angeles Station
Warren R. Asmus, Captain, Norwalk Station
William C. Bengtson, Captain, Data Systems Bureau 
H. Russell Collins, Captain, San Dimas Station 
Kenneth G. Johnson, Captain, Operations Bureau
David J. Long, Captain, West Hollywood Station
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Patti A. Minutello, Captain, Santa Clarita Valley Station
Todd Rogers, Captain, Carson Station
Robert N. Sedita, Captain, Communications & Fleet Management Bureau 
(CFMB)
Michael W. Smith, Captain, Industry Station
Alexander R. Yim, Captain, Walnut/Diamond Bar Station 
Patricia A. Hawkins, Director, Fiscal Administration
Natalie D. Macias, Director, CLEPP
Alicia E. Ault, Lieutenant, Industry Station
Darrell B. Bolin, Lieutenant, Carson Station 
Larry Brogan, Lieutenant, Lakewood Station
Jeffrey Donahue, Lieutenant, CFMB
Joe Gagliardi, Lieutenant, Field Operations Region III
Mitchell T. Mcmahon, Lieutenant, Walnut/Diamond Bar Station
Michael D. Pippin, Lieutenant, San Dimas Station 
Judi E. Thomas, Assistant Director, Fiscal Administration
Katherine Vukovich, Assistant Director, CLEPP
Christy Guyovich, Sergeant, ASD
John McBride, Sergeant, Norwalk Station 
Dan Mcleod, Sergeant, East Los Angeles Station
Neill Murchison, Sergeant, West Hollywood Station
Alfred D. Ortega, Sergeant, CFMB
Robert J. Tubbs, Sergeant, Operations Bureau
Karen Anderson, Grants Manager, Grants Unit
Dana Chemnitzer, Deputy, CLEPP
Patrick Rissler, Deputy, Santa Clarita Valley Station
Sidra Sherrod, Deputy, Lennox Station
Victor L. Zavala, Deputy, Lakewood Station
Vicky Morcos, ASM II, Grants Accounting and Special Funds  
Lorraine Grant, Operations Assistant III, Field Operations Region III
Rhonda Hennessy, Operations Assistant III, Office of Homeland Security 
Toni Merlo, Operations Assistant III, Field Operations Region II
Irma Santana, Operations Assistant III, Operations Bureau   
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Kim Saucedo, Operations Assistant III, Field Operations Region I
Thea Sheridan, Operations Assistant III, Technical Services Division
Grants Unit - COPS Enhancement of Community Policing Grant file
Chrono












